Using the right technology and hiring
tech-savvy workers is essential for
surviving in a competitive market.

By Kris Troppmann
Evmhxﬁmnolunumnimy," ds on the

industry continue to grow. Since the COVID-19 pandemic
began, most construction projects have been allowed o

proceed on some level, while other industries have come toa
halt. In order to survive in an already competitive market, it

Young people thould know

construction sites have
moee touchscreens than
showels these days

sector. According 1o the Canadian C jon A
Canada is clso due to lose nearly a quarter-million
construction workers in the next decade due to reti t

So how do comp attract new warkers and "
Milleanials to pursue careers in construction?

Skilled workiorce
With so many workers set to leave the industry in the coming

years, s looe ext to ramp up hiring
and attroct ayounger gnmmon Technology is providing
an opp y to fill that gap. Companies embracing this

has forced many companies to catapult th dves into new,
moare efficient ways of working.

There is a lot of discussion ayound the huture of
construction and where the industry is headed. and the
Tecent pnndmlc has only imﬂﬂod this. In the short term
a surplus of is d, as some projects are
dedorred, but BuildForce Canada prodicts that in the noxt
decade, the industry will only be able to fill a portion of the
positions needed, leaving over 80000 untilled jobs in the
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new way oldoing business are seeing the benefits, not just
by saving time and money but in growing a workforce of
Milloanials.

Because this generation has grown up with technology,
i('s a golden opportuaity. They understand how technology
woch and its c:pcuy b get the job done faster, eEminating

time o Dronos, machine control,
ndoq chaology and Al P that are
bracing these new technologies and committed to training

will be & much mare attractive cpticn 1o the next ganerction of
woekers that may be considering a career in the industry.

Our education system has in the past, typically promoted
a university education over technica cenifications and
umhrvduod lrcado schools, on-the-job training and

i ities, resulting in a shortage of

lhlkd labom Compcm- need 1o shift their thinking end
discover new ways 10 tap into the younger genaecation. This

3 o 2. appe hip and "
strategies %o align with new technologies and changes in
the industry. Also turning 1o tools like sociad media and
infuencers to connect with Millernials and revisiag job
postings %o locus more on technology and the new skills
required for careers in construction.

The ‘uture of construction is :or.r.tch*nry

Techrology s fast b ing an indisp le part of each
mﬂmhmﬁmmthmmmqmd-m
ome of the key drivers of prolitability. From keeping track of

maintesonos schedules, records, (nventory and pans % site
mmmdlho A and ongcing t of
quip logy can stully imnlhedﬁnem:):
speed and y of any on operation. Earthwork

once done manuclly, can now bdann l-m-autnomudy with
extreme accuracy. With 3D GPS systems, the design is loaded
into the machine so that with the push of a button the op

b sl

Companies that are embrocing new gims and are commit-
ted to raiming will be a much maore attractive option to the next
generation of workers

the industry and provide that the P are
invested in their employees” woll bnng

As a result of technol
1s much less of o phylcclly demanding job than it has boon
in the past. Ad ts in hine control and i

use of semi-cutonomous machines on coastruction sites are
allowing for operators of all abilities, expedence and skills
to quickly learn to operate equipment safely and efficiently
and be maore productive. These machines also leature

prions like touch in sp comforiable, climate-

can 500 the termin and know exactly wheee to grade, even on
slopes and more complex job sites. Even site surveying, which
once look days when done manually, can now be completed in
hours or just minutes using drones 1o fly over the site.

There is a growing awareness that those same sechnclogy
loabhlcnhlmmmi.htpcmudo-n.opm
more ot ly and gain an advantage over the competits

controlled, quiet cabs with Jarge windows to enhance
visibility, cutfitted with Bluetcoth and the latest technology.
This is prool that both the trade and the equipment have
evolved with advancements in the industry

Gaining diverse talent

Aomhmmkmwho Industry a more attractive proposition,

mqlnhdpmnhlbnndﬂym- e %o the young ng in technology can also improve the efficiency,

For exampl and remole monitoring speed andoocumy d construction operations. Increasingly.
l-chdagmbuxq:poal!omummdsmahoblp,_‘“ gu and kxge projects are
bad habits like di ive idling and overloadi L lbouud-“-‘ hnologies asa

)
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and-tear on the machine and d effx Glebal
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p " 1o etisctivaly

with a mini lovel of Ilomuloohcﬂlhb!wo
way teaching. Less rienced ators can teach mare
cxp-.n:-dopumhmhavhu-lhlodzmbwlobom
efficlomt, allowing the mare upomumdmnm Iotmn

!o'nph th:hmmwumaoumimmlbhchdwy
e mo knger able to Al thase adw
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involved, but with a large partion of the warkioros set 1o retire
15 the upcoming years, more needs to be done 1o stem the
lebour shortage. Strides have been made in ferms of promoting
gender divecsity and recruiting women to construction but
Mm sl dramatically underrepresented. Rethinking

new on the pe
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Sater job sites
New developments in safety and fatigue techaclogies cre
playing a role in increased jobsite safety. Sman cameras

gies and eficrts could help attract not caly a
younger generation bat also a more diverse warkforce.
The industry ks changing and technology has helped to
level the playing field The time has came for companies to
invest in new ways to attract the next generation of workers

are now ted on equip 1o detect dang: hazards  to conatruction, Offering challdnglngandhllﬂlmgph will
and improve visibility, i ing end safetyon  creale ities for this g to ri long-
site. Mounted inside the cab, they work by mmlonng cp- term, vull -paid and nmminq careers in tho industry which
clooundumbonndhnodpun ding i could ¢ lly bridge the labour gap. cc

and site gers. There cre also mab)u
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